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Central Montcalm Public School

Board of Education

Minutes of March 18, 2019

The regular meeting of the Central Montcalm Public School Board of Education was called to order by President Simpson in the Media Center at the High School on March 18, 2019 at approximately 7:00 p.m.  The Pledge of Allegiance was led by the Kristopher Kolbe.
Present: Bill Simpson, Brandy Ryan, Brennan Bowen, Bill Collins, Jamie Hopkins,  and Jim Rogers.   

Absent:  None.  
The regular meeting minutes of February 18, 2019 and special meeting minutes of February 26, 2019, were approved as submitted.  The Finance Report for the month ended February 28, 2019, was approved.  Motion by Collins, supported by Rogers, that the General Fund and Debt Retirement bills from February, 2019, in the amount of $784,162.08, be approved.  Those in favor 7, opposed 0.  

Principal Trimper acknowledged the Upper Elementary Cooking Club participants, together with their volunteer instructors, Sue Kearney, Pat Hill and Susan Hill.   

Principal Groom introduced Band Director Reed and Mr. Reed acknowledged middle school students for their successful tryout for MSBOA Allstate Band.    
Motion by Lingeman, supported by Hopkins, Be it resolved, that this resolution shall amend the General Education appropriations of Central Montcalm Public School for the fiscal year 2018-2019, an act to amend appropriations, to provide for expenditure of the appropriations and to provide for the disposition of all income received by the Central Montcalm Public School.

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available in the General Education Fund of the school district for Fiscal Year 2018-2019 are amended as follows:    
	
	
	Original
	
	Amended
	
	Change

	Revenues:
	
	
	
	
	
	

	Local Sources
	
	1,836,581 
	
	1,905,066 
	
	68,485 

	State Sources
	
	13,232,223 
	
	12,875,035 
	
	(357,188)

	Federal Sources
	
	598,289 
	
	680,620 
	
	82,331 

	Other Finance Sources
	
	311,500 
	
	749,083 
	
	437,583 

	Total Revenue
	
	15,978,593 
	
	16,209,804 
	
	231,211 

	
	
	
	
	
	
	

	Fund Balances - June 30, 2018:
	
	
	
	
	
	

	Non-Spendable
	
	152,884 
	
	152,884 
	
	-

	Restricted
	
	
	
	
	
	-

	Committed
	
	
	
	
	
	-

	Assigned
	
	507,696 
	
	507,696 
	
	-

	Unassigned
	
	2,724,426 
	
	2,724,426 
	
	-

	Fund Balance Available to Appropriate
	
	3,232,122 
	
	3,232,122 
	
	-

	
	
	
	
	
	
	

	Total Available to Appropriate
	
	19,210,715 
	
	19,441,926 
	
	231,211 


Be it further resolved that $16,891,265 of the total available to appropriate in the General Education fund is hereby appropriated by amendment in the amounts and for the purposes set forth below:   
	Expenditures
	
	
	
	
	
	

	Instruction - Basic Programs
	
	7,817,687
	
	7,888,610 
	
	70,923 

	Instruction - Added Needs
	
	2,421,446
	
	2,370,168 
	
	(51,278)

	Support - Pupil
	
	855,875
	
	874,308 
	
	18,433 

	Support - Instruction Staff
	
	775,890
	
	728,616 
	
	(47,274)

	Support - General Administration
	
	471,296
	
	466,853 
	
	(4,443)

	Support - School Administration
	
	860,426
	
	859,307 
	
	(1,119)

	Support - Business Services
	
	206,599
	
	215,154 
	
	8,555 

	Support - Operation & Maintenance
	
	1,668,781
	
	1,626,532 
	
	(42,249)

	Support - Pupil Transportation
	
	793,009
	
	877,604 
	
	84,595 

	Support- Central Services
	
	286,253
	
	650,155 
	
	363,902 

	Support - Athletics and Other
	
	323,274
	
	333,958 
	
	10,684 

	Outgoing Transfers & Other Transactions
	
	5,753
	
	0 
	
	(5,753)

	Total Appropriated
	
	16,486,289 
	
	16,891,265 
	
	404,976 


Be it further resolved, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall require approval of the Board.

Be it further resolved, that the Superintendent is hereby charged with general supervision of the execution of the budget adopted by the Board and shall hold the department heads responsible for performance of their responsibilities within the amounts appropriated by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.  Those in favor 7, opposed 0.  Motion carried.  

Motion by Ryan, supported by Bowen, Resolved, that this resolution shall amend the Food Service Fund appropriations of Central Montcalm Public School for the Fiscal Year 2018-2019, an act to amend appropriations, to provide for expenditure of the appropriations and to provide for the disposition of all income received by the Central Montcalm Public School.

Be it further resolved, that the total revenues and unappropriated fund balance estimated to be available in the Food Service Fund of the school district for Fiscal Year 2018-2019 are amended as follows:  

	
	
	Original
	
	Amended
	
	Change

	Revenues:
	
	
	
	
	
	

	Local Sources
	
	166,550 
	
	191,050 
	
	24,500 

	State Sources
	
	54,842 
	
	27,776 
	
	(27,066)

	Federal Sources
	
	598,000 
	
	658,000 
	
	60,000 

	Other Finance Sources
	
	5,400 
	
	3,000 
	
	(2,400)

	Total Revenue
	
	824,792 
	
	879,826 
	
	55,034 

	
	
	
	
	
	
	

	Fund Balances - June 30, 2018:
	
	
	
	
	
	

	Non-Spendable
	
	25,197 
	
	25,197 
	
	-

	Restricted
	
	328,266 
	
	328,266 
	
	-

	Committed
	
	
	
	
	
	-

	Assigned
	
	
	
	
	
	-

	Unassigned
	
	 
	
	 
	
	-

	Fund Balance Available to Appropriate
	
	328,266 
	
	328,266 
	
	-

	
	
	
	
	
	
	

	Total Available to Appropriate
	
	1,153,058 
	
	1,208,092 
	
	55,034 


Be it further resolved that $1,002,225 of the total available to appropriate in the Food Service Fund is hereby appropriated by amendment in the amounts and for the purposes set forth below:  

	Expenditures
	
	
	
	
	
	

	Support - Operation & Maintenance
	
	0 
	
	0 
	
	0 

	Support - Food Service
	
	771,796 
	
	938,225 
	
	166,429 

	Other Finance Uses
	
	50,000 
	
	64,000 
	
	14,000 

	Total Appropriated
	
	821,796 
	
	1,002,225 
	
	180,429 





Be it further resolved, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall require approval of the Board.

Be it further resolved, that the Superintendent is hereby charged with general supervision of the execution of the budget adopted by the Board and shall hold the department heads responsible for performance of their responsibilities within the amounts appropriated by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.  Those in favor 7, opposed 0.  Motion carried.  
President Simpson introduced the consent agenda, and requested that Items #16 and #17 be removed for separate action.  
Motion by Collins, supported by Hopkins to approve the following consent agenda items #1 - #15:  
1. To employ Fred Peacock as a part-time SPED paraprofessional, effective February 26, 2019.   

2. To consider a request for medical leave from Jennifer Rios Shinabargar, effective February 22, 2019. 

3. To employ Heather Dillon-Schachtele as a part-time paraprofessional, effective March 4, 2019. 

4. To employ Michelle Hoffman as a MS Girls’ Track Coach, effective the 2019 season.  

5. To employ Phil Kahler as a MS Boys’ Track Coach, effective the 2019 season.  

6. To consider the request of Barb Christensen for unpaid leave for illness approximately 2.5 days, e.g., February 23, 24 and 25, 2019. 

7. To consider the request of Emily Schuiling for unpaid leave for funerals, February 26 and March 11, 2019. 

8. To consider the request of Rebecca Sowles for an unpaid medical leave on March 7, 2019.

9. To consider the resignation of Rebecca Sowles from her position of paraprofessional, effective March 8, 2019. 

10. To consider the resignation of James Christensen from his JV Basketball Coach position, effective Mar 18, 2019.

11. To consider the resignation of Mary Cummings from her teaching position, effective March 15, 2019.  

12. To consider the resignation of Amy Tasker from her JV Volleyball Coach position, effective March 18, 2019. 

13. To consider the retirement of Shad Morgan from his teaching position, effective June 30, 2019. 

14. To consider the retirement of Michelle Jorgensen from her teaching position, effective June 7, 2019.

15. To consider the resignation of Kristopher Kolbe from his teaching position, effective June 30, 2019.  

16. To employ Kristopher Kolbe as part-time Athletic Director, effective the 2019-2020 school year.  

17. To employ Kristopher Kolbe as the Alternative Education Director, effective the 2019-2020 school year.   

Those in favor 7, opposed 0.  Motion carried.  

Motion by Ryan, supported by Collins, to approve the following consent agenda items #16 and #17:  

To employ Kristopher Kolbe as part-time Athletic Director, effective the 2019-2020 school year.  

To employ Kristopher Kolbe as the Alternative Education Director, effective the 2019-2020 school year.   

Those in favor 7, opposed 0.  Motion carried.  
Motion by Collins, supported by Bowen, that the Board conduct a second review and adoption of proposed revised policy:
#5610
Emergency Removal, Suspension and Expulsion

Revised
#5611
Due Process Rights




Revised

Those in favor 7, opposed 0.  Motion carried.  

Public comments:  President Simpson acknowledged the many successes achieved by our students, instructional staff and coaches, as a whole.  In recent months the students and staff have demonstrated their commitment in the Fine Arts Department, the Musical, Education Showcase and Athletics.
Superintendent Meinhardt introduced discussion about the upcoming non-homestead millage renewal and the various options available to the District in light of the Headlee rollback.  
Meeting adjourned.at 8:05 p.m.  
Respectfully submitted,

Bill Collins

